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PAINTING COMMITTEE BULLET POINTS  
 

Updated: 4-18-2021 
 

➢ Painting Committee Members: Jim Yocum-Chairperson, Pat Hardester, Mike Maira, Linda Gnau, 

Sue Gingras 

 
➢ As a committee, our goal is to develop a revised Repaint Program for the homes in our 

community without an increase to our residents. Attainment of that goal will be dependent 

upon the final pricing by a selected contractor, current cost of materials (paint, etc. which is 

usually 15% of total cost of the job), and revisions to the current plan that runs out the end 

this year.  

 

➢ We are planning to extend the repaint cycle from the current repaint cycle of 4 years to 6 

years. The rationale is that most homes really do not to be recoated after 4 years. The extra 2 

years with the same (current) annual amount charged in assessment per resident will help 

offset the projected increase in painting cost. Case in point is 101 Circling Wood Ct. which for 

the current program this year is/was scheduled to be painted in Jan., 2021.  The color is called 

“Williamsburg” which is a blue gray color that has a higher pigment load (colorant) and less 

Ti02 in the base to reach the depth of color. By their nature, darker colors like this in 

comparison to lighter colors tend to fade quicker due to the sun’s UV exposure.  There is no 

noticeable color or sheen fade, chalking, etc.  If anything, an exterior wash is all that is 

needed.  

NOTE: The HOA Board approved that the repaint cycle be extended from 4 years to 6 years 

on their monthly meeting on April 15, 2021. 

 

➢ Periodic pressure washing or exterior washing (only) with cleaning products (EZ House Wash) 

that are applied thru a garden hose and others (Jomax) that are not run thru a hose can make 

many houses “sparkle.”  The pressure washing in this case is considered maintenance and is 

the responsibility of the homeowner. The only pressure washing the contractor/HOA is 

responsible for is for surface preparation right before the residence is painted.  

 

➢ To keep things simple, easy, and maintain durability, Florida Paints Satin sheen (gloss level) 

will be used in all homes as they are painted. The Satin sheen is the standard gloss level used 

in Central Florida’s tropical climate. Flat finish will not be offered since it will fade (UV) faster 

especially in darker colors and retains dirt, etc. more than slightly higher sheens. 

Unfortunately, there is no industry standard for what gloss level of low luster, satin, eggshell 

etc., actually is. For commercial specifications gloss level is measured at Gloss @60˚ angle 

which is the best measurement of sheen difference between brands of paint.  
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➢ Florida Paints SeaSide Exterior Premium 100% Acrylic Wall & Trim Paint is the 

product to be used in painting SummerTrees III moving forward. A 100% acrylic 

resin has the highest durability. 

 

➢ Replacing rotten wood (see below) and other related repairs (loose trim, etc.) are the 

responsibility of the homeowner. If the homeowner refuses to do these repairs they will be 

required to sign a waiver that states any current and future peeling, substrate deterioration, 

etc. is again the homeowner’s responsibility. Painting over these areas will still be done so as 

not negatively affect the aesthetics of the residence and the rest of the community.  

 

➢ Special care needs to be taken regarding the inspection for and the detection of decayed wood 

especially in exterior areas such as the soffit and adjoining roof rafters/structure. These areas 

can be hard to spot from a ground level view. Sometimes these areas need to be checked for 

decayed areas with a closer examination and testing of the wood integrity via probing with a 

pointed tool or checking for “hollow” sounds. Case in point was that rotten plywood on soffit 

area and rotten rafters on 101 Circling Wood Court would have not been found if not pulling 

out nails and hooks on soffit area from previous owner. See Figure 1 and Figure 2 on page 5. 

 

➢ Mildew (mold) is a microscopic airborne spore that attaches to various substrates (surface 

type) including painted and unpainted wood, Masonite, stucco, (vinyl and aluminum siding), 

etc. Pressure washing with exterior cleaner and mildew remover is recommended. Adding 

another coat of paint will not prevent mildew from coming back. Also, just pressure washing 

alone without bleach (sodium hypochlorite) or similar cleaner may only remove mildew/mold 

surface stain but not the actual spores which if painted over can result in mildew stain 

bleeding thru most recently applied coat of paint. To rectify, all coatings have to be removed 

down to bare substrate. 

 

➢ We may adjust painting schedule for equal number of homes per year for easier tracking, and 

budget projections as opposed to having different numbers for each year. We are still 

planning, however, to keep the scheduling of residences to be painted similar to the current 

program.  

 

➢ Color Palette will be limited to 15 body colors plus 7 or so trim colors which can be 

interchangeable. With current business climate of acquisitions of smaller painting 

manufactures and store groups, color matches to another manufacturer and/or store resulting 

in “color drift” which means colors maybe off shade to the color made 4-8 + years prior. Case 

in point, Sherwin Williams purchased Color Wheel which was used in Summer Trees III years 

ago with Burgess Brothers and they most recently have been using Florida Paints. A wider 

range of a colors can also impact material cost. An article with picture on color drift will be 

posted on website shortly.  
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➢ We are planning to stay with Florida Paints because they should have most of “our” colors and 

prescriptions along with the fact this type of paint store can suggest or recommend the most 

suited painting contractors that we can begin to interview and request bids from. 

 

➢ Obviously, new contractor has to be insured and provide references or list of projects or 

residences/projects that he has done so committee member(s) can look at them. Run any 

available background check along with a “D & B” on prospective contractors. 

 

➢ Need a legally binding and comprehensive contract. 

 

➢ Caulking is a major component in the painting and protection (rain, water and moisture 

intrusion, insect damage, leaking into interior, etc.) of our homes. Caulk is applied in areas 

where the joint or gap is not sealed to reduce water migration and wicking. It is the 

recommended method to fill cracks or joints up to 1/2-inch-wide, and also any nail heads or 

objects that penetrate the wall. A good quality caulk retains its elasticity and flexibility over a 

longer period of time as compared to lesser quality caulks. It also gives a “finished look” when 

a good bead of caulk is applied on open and butted joints around your home. Caulk being 

used should be “paintable”. 

 

➢ As has been the case in the past, all rotten and decayed wood needs to be replaced and 

repaired prior to paint application. This is homeowner’s responsibility. 

 

➢ There also has been ongoing discussion about the best way each home should be thoroughly 

inspected to inspect wood rot. 

 
Next Steps: 
 

❖ Sit down with Emmet Burgess to go over colors used, man hours per each model of residence, 

material used for each model, and general “picking his brain.”  (Jim Y, Sue G.) 

o Target date: Q1-2021 

o Painting Committee met with Emmett Burgess on Jan. 13, 2021. See recap of 

meeting on SummerTrees III website. 

 

❖ Review “color book” of past colors that were used (Sue G.). 

o Target date: Q1-Q2 2021. 

o Books have been collected and Burgess Brothers have noted what color has 

been used on most homes.  

o A list of all colors and how many homes for each color has been compiled. 
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❖ Committee to go over current colors and start working on reducing existing body colors to 15 

and trim colors to 7 or so. Once color palette is finalized it will be put in a presentation booklet 

form by Florida Paints.   

o Target date: Q2_Q3 2022 

 

❖ Get breakdown of how many quads, triplexes, duplexes, and single residences with respective 

5 (?) model types, that are in Summer Trees III. (Pat H.) 

o Target date: Q1-2021 

o A numeric breakdown of Unit Type has been compiled and will be put on 

SummerTrees III website shortly. 

 
❖ Obtain actual square footage for each type of unit along with photos to help determine 

quantity of paint based on recommended spread rate and projected man hours per model 

type. 

o Target date: Q1-Q2 2021 

o A detailed measurement of a “standard” single residence has been 

completed. It has been determined that every contractor who is bidding will 

have to view/measure each residence to give a comprehensive and self-

satisfactory quote. 

 

❖ Update “paint analysis” spread sheet and finalize in active excel format. An enhanced format 

and program (Algorithm) may be necessary. (Pat H, JA Y, Jim Y) 

o Target date: Q4-2021 

 
❖ Have meeting with Brian Brinkley, current store manager, at Florida Paints to discuss colors 

and prescriptions, contractors, breakdown of units painted per year, product/sheen, proposed 

timeline of when actual painting cycle begins. Discuss notifying contractors with timeline of 

when to bid. 

o Target date: Q2-Q4-2021 

o Meeting with Brian Brinkley was held on 2/24/21 and a recap of meeting will 

be posted to website.  

 

❖ Write itemized and comprehensive specifications for painting of residences.  

o Target date: Q3-Q4-2021 

o Florida Paints (Jim Daily-Rep) to write specification in their format. Jim 

Yocum to review and assist in writing (supplemental) specification. 

 

❖ Start interviewing contractors.  

o Target date: Q2-2021 – Q3-2021 (subject to change). 

❖ Any further questions, please contact Jim Yocum at: yocumcycle@gmail.com 
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Soffit area with rotted plywood removed. Sometimes (rotted) rafters have to be 

replaced or spliced in: 
 

 
 

 
Soffit plywood replaced, primed, painted, caulked, and 

installed: 
 

 

Figure 1 

Figure 2 
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