
3/9/26 Monday

Summertrees 3 Adult Homeowners Ass, Inc.

Meeting Called to Order: Call to Order by President Marcel F.

Establish a Quorum:: Quorum established.

Subject: Transition Back to Self Management

Minutes: Minutes from prior meeting approved.

Financial: All financial data will be delivered to accountant on thumb drive,
they will copy into their systems. Thumb drives will be brought back to HOA
office for safekeeping.

Board Business: Motion to approve Lee Ann Muller to join board, seconded, 
motion carried by 3 to 0 vote. Welcome a board Lee Ann!
 (A little play on words there)..

Discussion about Lawn Crew work, need a meeting with the owner to discuss
issues.

Legal: Meeting scheduled with attorney to resolve outstanding issues
concerning unpaid assessments, collections.

Rules and Regs: By-Laws #’s 13 and # 17, Board of Directors and Paint
Escrow Account,, respectively. By-Law 13 rewritten to allow part time
residents to serve on the board, details in body of text of the pending rule
change. By-Law 17 change paint schedule from 4 yrs to 6 yrs, procedure
currently in effect. The revised rules will be reviewed by an attorney for legal
approval.

Website: Website committee reported current website Weebly is renewed
month to month while work is ongoing to analyze future website to meet new
state requirements. Great work being done on this crucial project by our
dedicated Newsletter and Website committees!

Motion to Adjourn meeting, seconded, meeting adjourned.


