3/5/26

Summertrees 3 Adult Homeowners Ass, Inc.
Meeting Called to Order: Call to Order by President Marcel Fournier
Establish a Quorum: Quorum established.
Subject: Transition Back to Self Management
Minutes: Minutes from prior meetings of Feb 28, Mar. 1, 2, and approved
Legal: 60 Crooked Pine Rd situation bill tendered by attorney. Motion made

to pay the bill, seconded, passed.

Budget: Annual budget being developed, important to properly allocate
revenues to proper accounts, operating, compound etc. Any overcharges to

residents levied by former mgmt. company to be refunded to home owners.

Paint: All homes to be painted in March are on schedule. Looking ahead to
April.

New Business: Dean H asked to have the Fruit/VVeg event in the clubhouse
at later date. Board made motion to approve, seconded, passed. Dates and

time to be announced later.

G. Erwin provided information that the Weebly website account has been
successfully changed to a month-to-month basis in anticipation of moving
toward HOA management software, which includes a website function.
Members of the board and the IT committee have viewed two demos of
software providers. S. Hood suggested one more to be investigated before

making final decision.
LeeAnn officially back on the board as she meets all required qualifications.

Resident requested Social Group continue activities thru Summer for full time

residents. Social group members will evaluate and take the appropriate action.

Motion to Adjourn meeting, Seconded, meeting adjourned.



