
Summertrees 3 Adult Homeowners Ass, Inc.

3/04/2026

Call to Order: Call to Order by President

Establish a Quorum: Quorum established.

Subject: Transition back to Self Management:

RV Compound: 1) Gil said both trailers in compound are his and 
one will be gone by next week.

Ron Bigelow reported Compound lot cleared, yellow caution 
tape put up for safety reasons, post holes remaining awaiting 
new fence installation. Demolition and removal of the old fence 
performed by volunteers at no cost to the community. Saved 
money on old fence removal from locals taking it away at no 
expense to HOA. Great job by our Grounds Committee!

Ongoing search for new fence contractors and bids who must 
be experienced, properly licensed and insured.

Legal: Round table discussion about soliciting an attorney to 
represent HOA going forward. Weighed pros and cons about 
services provided by attorneys used currently and in the past. 
Tabled final decision for future meeting.

Motion to Pay Outstanding attorney fees. Motion passed 
seconded and passed.

Budget & Finance: Discussion concerning bank accounts, 
proper allocation of funds to correct accounts. Also going 
forward the tools potentially used to bring financial aspects of 
the HOA to modern day secure, online, robust systems.

Business: Working with 32 Crooked Pine resident. They are 
very cooperative and taking care of issues as needed. However 
issues remain that will be address i.e. roof replacement



expenses. Other residents are involved as this is a duplex. 
Potential for arbitration and/or attorney involvement.

Paint: A complex program, ably handled by Jim Yocum. Jim 
resigned from the board and Paint Committee and is sorely 
missed. May explore retaining part time services of an outside 
advisor to assist in the program.

Scheduled Meetings: Reitereated time and date, 9:30, March 
19 for next Regular Board Meeting. Must post agenda by the 9th.

Discussion: Concerning assessments currently paid, some may 
be overpaid, going thru each one by one to be certain anyone 
overpaid is made whole ASAP.

Residents Comments: Open clubhouse specific days to provide 
free produce to residents. Sponsored by Freedom Health as a 
public service with no soliciting involved. Also develop an Open 
Game Day at the clubhouse, dates to be announced in 
Newsletter. Ideas offered by Dean Hanke and Friends. Great 
ideas, thank you Dean!

Further discussion about having Social Club activities thru the 
entire year. Many full time residents are in favor so that will be 
developed further going forward.

Motion to Adjourn Meeting, Motion seconded, Meeting 
Adjourned.




