Summer Trees Adult Homeowners Assn. Inc.

3/2/26

Call to Order by President

Quorum Established

Subject: Transition to Self Management

Motion to Approve Minutes from Prior Meetings: To include Corrections/Additions about
Residents comments including concerns about lack of former boards lack of transparency,
poor communication, double billing. Motion Seconded and Approved.

Motion to Approve and Pay Invoices Due from Operating Fund until funds released by
management company. To then replace Operating funds once received. Motion approved and
seconded by Marcel.

Discussion about bringing HOA website up to Florida compliance. Improving site with more
robustness and efficiency to streamline HOA services. Ongoing search for suitable service for
that purpose.

RV Compound Fence: Discussion about permit required. Primary fence vendor tells us no
permit is required to remove and replace existing fence. (Will verify with city of Port Orange)
Volunteer Residents have done yeoman work taking down the old fence in preparation for the
new one soon!

Rules Committee: Meeting again soon to complete work on two most important By-Law and
CC&R rules, namely, to change 4 yr to 6 yr in the paint plan, and to consider part time
residents, so called Snow Birds, to qualify for a seat on the Board. With today’s digital
technology it should be a valuable thing to do. It appears some boards in FL have already
implemented it. Will ready the proposal for a resident vote ASAP.

Discussion concerning problems with 32 Crooked Pine, 35 Crooked Pine and 60 Crooked Pine.
All are being handled in an appropriate way(s) 32 by repairing roof problem by resident, 35 by
board member intervention with current occupant and 60 by attorney consultation.

Current Business Concluded, Motion to Adjourn, Seconded, Meeting Adjourned.





