
Summertrees III Meeting of the Board of Directors
 

March 27, 2026 1:01 PM

Call to Order

Establish A Quorum: Quorum Established

Approve Minutes: Previous Minutes approved.

Transitioning Back to Self Management

Budget/Financial: NOLA’s. (Notice of Late Assessment). Explanation and discussion how 
they work, 30 days notice to homeowner. Then on to review by attorney as required.

Grounds/Fence Committee: Fence discussion, possible purchase of mesh to install on 
fence for privacy. $800 est for mesh, not including labor. Question of fence warranty coverage 
if mesh installed. Final decision tabled for more investigation. Fence cost came in under 
budget, reserve account is healthy.

Motion raised and seconded to to terminate Keepin It Green due to serious under 
performance issues. Termination letter to be sent to them. Currently researching and 
interviewing a number of experienced Lawn Maint. cos. In the local area and receiving 
quotes.

Paint Committee: Jeff, Ron, Robert fully involved inspecting homes to be painted. Residents 
informed of dates of inspections, notified of repair needs if applicable and date painting to be 
performed.

IT Website Committee: Multiple HOA software management suites fully evaluated. Deemed 
inadvisable due to complexity of the software without an experienced team to manage in 
house, coupled with today’s requirements mandated by state rules, laws etc..

Old Business:  Fully covered above.

New Business: NA

Motion to Adjourn: Seconded and adjourned.


