
Summer Trees Adult Homeowners Assn. Inc.
Board Meeting

3/16/26
Call to Order by President

Quorum Established

Subject: Transition to Self Management

Minutes approval of 3/13 meeting tabled until upcoming meeting.

Lake Committee:
Gail Spillet, new chair, was given a tour of the lakes by R. Erwin to learn what to look for with regard 
to drainage or blockages. Discussion of when to add carp to lake. Discussion of how this time of year 
algae and pollen begins to appear but is treated by lake contractor. Discussion on needing to look 
for a lake committee chairperson during the summer months when G. Spillit is away.

Budget
New budget was created last Friday. Discussion on e-mailing to all residents. Confirmed that we 
currently have a correct email list. Any possible hiring of a CAM or management assistant may alter 
budget. Decision to table announcement of budget. 
  Appreciation expressed for excellent work by Budget committee which included Jon Bolce and 
LeeAnn Muller, two former Summertrees treasurers; Jon Reznik retired financial and business man 
and Jim Hoolsema, a 35 year retired CPA.

Appoint new board member
Further discussion on appointing Jeff Fehrman to the board. Motion made by R. Erwin. Seconded by 
L Muller.  Voted in the affirmative. Motion passed.

Interviews with CAM
Two CAMs will be interviewed this week to learn of what they can provide and at what cost. 
Discussion of CAM vs. HOA software. Three HOA softwares have been researched by IT committee.
Discussion on whether or not just hiring a bookkeeper would suit needs. The cost of such combined 
with continued cost of CPA might be about the same. Discussion on how to pay for a CAM. Options 
may include cashing in a CD, institute a special assessment. Will investigate if cashing CD is an 
option.

Paint 
Motion to approve update to paint committee document on website to reflect changes to email 
contacts. Motion by Robert Seconded by LeeAnn. Motion approved. J Fehrman will be part of the 
paint committee.

IT
IT team has been working with free trials of software to see how they work. Moving forward will be 
determined after meeting with CAMS.

SSM-
All financials and data should be returned to us by March 20. Will be better able to move forward 
with collections, real estate and other services once received.

ByLaws



Pool/Clubhouse
May need to get an additiional back-up for pool committee

Welcome Committee
New welcome committee will meet on Thursday to prepare for meetings to begin mid April, after the 
upcoming closings are completed

Communication
Imperative that board members communicate directly with each other to avoid any misunderstand-
ings or contradictions.

Additional residents
-11 Lakepoint - request to approve addition of elderly dementia parent within household. Also re-
questing to accept 2 indoor cats. Motion to approve LeeAnn. Seconded by R. Erwin. Discussion on 
traditionally a 3rd person has been approved when medical or care is needed. Motion approved.
-104 Circling Wood request additional resident of son on temporary basis. Meeting is scheduled to 
discuss terms and length of time approval might be granted.

Real Estate
4 closings coming up this month  and one rental

Next Meeting
Thursday, March 19 at 9:30 am

Adjourn
Motion to adjourn by L Muller seconded by M. Fournier. Meeting adjourned


