Summertrees lll Adult HOA
3/12/2026  Thursday

Call to Order: Call to Order by President

Establish a Quorum: Quorum established

Subject: Transition back to Self Management

Old Business: Update. City approved chain link fence based on grandfathered exemption.
Contract with AAA to be signed with down payment from RV Reserve Funds and work to begin
ASAP.

Meeting to be scheduled with resident McConnell to discuss their request for additional
person to live in their home.

Also discussion to appoint J. Fehrman to the BOD. Agreed up and Appt to be made soon.
Rules and Regs: Motion made to approve proxy for change to Bi-Laws, specifically #13

to allow part time residents to serve on the BOD, and #17 Paint Escrow Account to
change 4 year to 6 year home repainting program. Attorney rec. to go slow on this matter to
be certain language passes muster. Motion made, seconded, unanimously approved.

Also Noted: Sunbiz ST3 HOA data must be changed to reflect change in board members,

addresses and management company.

Misc.: Renewed Weebly website on month-to-month basis pending change over. Ongoing
investigation into viability of CAM’s advisor for HOA to streamline, enhance efficiency, and
comply with state rules and regulations. (CAM: A Community Association Manager (CAM) is
a licensed professional who oversees the daily operations, maintenance, and administrative
tasks for homeowners associations (HOAs), condominiums, and cooperatives

Paint Report: Robert E and Ron B inspected 7 homes for painting. Sufficient funds in Paint
account to proceed.

New Business: MS Software subscription re-registered to ST3 HOA. Planning discussed
concerning 3/19 Agenda, Sign up sheet, application to speak from residents. Residents will be
heard early in the meeting.

Resident Joy D. asked about attorney recommendations concerning By-Laws and C&R’s
language. Response was to be certain to meet all legal requirements.

Resident Linda G. asked about attorney situation. Response was going forward the HOA
attorney in most circumstances will be Robert Robins, of which the ST3 has had a

longstanding and positive relationship.



Short discussion of possible need for P Card for purchase of essentials. From Al: (An HOA P-
Card (Purchasing Card or Procurement Card) is a company-issued charge card assigned to
staff or board members to purchase goods and services—such as maintenance supplies,
landscaping services, or office materials—directly, reducing the need for petty cash or
reimbursement checks. These cards provide high visibility and control to the HOA board,

allowing for spending limits, vendor restrictions, and automatic expense categorization).

Motion to Adjourn: Motion seconded and carried. Meeting adjourned.





