Summertrees Ill Adult HOA
3/11/2026  Wednesday

Call to Order: Call to Order by President

Establish a Quorum: Quorum established

Subject: Transition back to Self Management

Old Business: Advised chain link fence no longer approved by city code. In its place white
PVC selected. Wind resistance to 90 MPH.

Legal: Attorney Robbins recommended for HOA services due to his good responses to BOD
requests and needs. Motion to select Robbins, seconded, passed with all votes yes.

Lawn Services: Appt with lawn and grounds owner scheduled for 1:00 Thursday for
performance review. Attorney reviewed contract, Question about posting Caution signs at
paths to be taken up with attorney.

New Business: Attorney Robbins recommended seeking a CAM (A Community Association
Manager (CAM) is a licensed professional who oversees the daily operations, maintenance,
and administration of homeowners associations (HOAs), condominiums, and cooperatives) to
provide assistance and guidance in meeting the more restrictive state mandated requirements
in managing HOA's, Condo Assn’s etc. The BOD will consider the recommendation.

Budget and Finance: CPA provided initial budget to Budget Committee.

Rules and Regs: Continued work on part time residents serving on BOD and paint change
from 4 years to 6. Attorney Robbins advised to move more deliberately to be certain language
is straightforward and simplified.

Misc: Robert E. reported $600 received from Paint company for their leasing compound lots
on temporary basis. Ron B. reported one or more units in compound appear to be unlicensed,
this issue to be investigated. Also, safety tape placed in hazardous areas due to ongoing

fence work

Motion to Adjourn: Motion seconded and carried. Meeting adjourned.





