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Management Agreement

For Property Named: Summer Trees Unit |l Homeowners Association, Inc.
Located at: 61 Crooked Pine Rd., Port Orange, Fl. 32128

This Agreement is made this 21st day of April,2026 by and between Summer Trees Adult Il
Homeowners Association, Inc. (59-2353744) (the "Association”) and Daytona Realty And
Property Management, LLC. (the "Agent”).

Section 1 APPOINTMENT OF MANAGING AGENT

1.1 APPOINTMENT AND ACCEPTANCE

The Board of Directors of the Summer Trees Unit IIl Homeowners Association, Inc.,
here after known as the “Association” hereby appoints Agent as sole and exclusive
Agent of the Association to manage the property described in paragraph 1.2 upon the
terms and conditions provided herein. Agent accepts the appointment and agrees to
furnish the services of its organization for the management of the Premises; and the
Association agrees to pay all expenses in connection with those services.

1.2 DESCRIPTION OF PREMISES

The property to be managed by Agent under this Agreement (the "Premises”) is known
as the Summer Trees Unit |l Homeowners Association, Inc. located at, 61 Crooked Pine
Rd., Port Orange, Fl., 32128 consisting of the land, buildings, and other improvements
described as Parcel ID(s): 631901030001 and 631905000003 in the State of FLORIDA.

1.3 TERM

The term of this Agreement shall be for an initial period of TWO (2) years (the "initial
term”) from the 15t day of April 2026, to and including the 31st day of March 2028,
uriless terminated as provided in this contract.

Section 2 BANK ACCOUNTS
The various bank accounts established under this Agreement shall at all times be in
Association’s name, but under Agent’s control. Association may have on-line (read
only) access to the account(s).

Section 3 COLLECTION OF ASSOCIATION DUES AND OTHER RECEIPTS
3.1 AGENT’S AUTHORITY
Agent shall collect all dues, charges and other amounts received on the Association’s
account in connection with the management and operation of the Prernises. Such
receipts shall be deposited in the Operating (and/or) Reserve Account(s) as designated
by the Association.

3.2 VENDOR PAYMENTS

Agent shall prepare all payments (checks), provide a check register to ensure
sufficient funds in the account(s), and deliver checks to the Association’s approved
signer(s). Once signed, Agent will mail or otherwise deliver the vendor payments.
Agent may utilize web-based payment systems upon agreement with the Board.

Section 4 AGENT NOT REQUIRED TO ADVANCE FUNDS
In no event shall Agent be required to use its own funds to pay Association
disbursements. Nor shall Agent be required to advance any monies to the Association,
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to the Security Deposit Account, or to the Operating (and/or) Reserve Account(s). If
Agent elects to advance any money in connection with the Premises to pay expenses
for the Association, such advance shall be considered a loan subject to repayment with
interest, and the Association hereby agrees to reimburse Agent, including interest at
12% simple interest monthly and hereby authorizes Agent to deduct such amounts from
any monies due Owner.

Section 5 FINANCIAL AND OTHER REPORTS
By the 20th day of each month, Agent shall furnish the Association with a cash
reconciliation of each bank account, balance sheet, profit and loss, payment
delinquency report, check register, and deposit register from the operation of the
Premises for the previous month. Other financial reports may be provided upon
mutual agreement on format and content.

5.1 OWNER’S RIGHT TO AUDIT
The Association shall have the right to request periodic audits of all applicable
accounts managed by Agent, and the Association shall pay the cost of such audit(s).

Section 6 MAINTENANCE AND REPAIR

DRPM requests the Board designate a board member as the primary interface. Upon
authorization from the designated point person, Agent is authorized to make or cause
to be made, through contracted services or otherwise, ordinary repairs and
replacements reasonably necessary to preserve the Premises in its present condition,
for the operating efficiency of the Premises, all alterations approved by the board;
and those required to comply with governmental regulations or insurance
requirements.

The Association authorizes Daytona Realty and Property Management, LLC to place
signage on property. The purpose of the signage is to provide home owners and
emergency personnel the management company’s contact information.

Section 7 CONTRACTS, UTILITIES AND SERVICES
The Agent is authorized, in the Association’s name and at Association’s expense, to
make contracts on the Association’s behalf for electricity, gas, telephone, fuel, or
water, and such other services, as the Association shall deem necessary or prudent for
the operation of the Premises.

Section 8 RELATIONSHIP OF AGENT TO THE ASSOCIATION
The relationship of the parties to this Agreement shall be that of Principal and Agent,
and all duties to be performed by Agent under this Agreement shall be for and on
behalf of the Association, in the Association’s name, and for Association’s account. In
taking any action under this Agreement, Agent shall be acting only as Agent for the
Association, and nothing in this Agreement shall be construed as creating a
partnership, joint venture, or any other relationship between the parties to this
Agreement except that of Principal and Agent, or as requiring Agent to bear any
portion of losses arising out of or connected with the ownership or operation of the
Premises. Nor shall Agent at any time during the period of this Agreement be
considered a direct employee of the Association. Neither party shall have the power to
bind or obligate the other except as expressly set forth in this Agreement, except that
Agent is authorized to act with such additional authority and power as may be
necessary to carry out the spirit and intent of this Agreement.
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Section 9 SAVE HARMLESS
The Association shall indemnify, defend, and save Agent harmless from all loss,
damage, cost, expense (including attorneys' fees), liability, or claims for personal
injury or property damage incurred or occurring in, on, or about the Premises.

Section 10 AGENT ASSUMES NO LIABILITY

Agent assumes no liability whatscever for any acts or omissions of the Association, or
any previous owners of the Premises, or any previous management or other agent of
either. The Agent assumes no liability for previously unknown violations of
environmental or other regulations, which may become known during the period this
Agreement is in effect. Any such regulatory violations or hazards discovered by Agent
shall be brought to the attention of the Association in writing, and the Association
shall promptly cure them.

Section 11 ASSOCIATION RESPONSIBLE FOR ALL EXPENSES OF LITIGATION

The Association shall pay all expenses incurred by Agent, including, but not limited to,
reasonable attorneys fees and Agent's costs and time, and any liability, fines, penalties
or the like, in connection with any claim, proceeding, or suit involving an alleged

_violation by Agent cr the Association, or both, of any law pertaining to fair
employment, fair credit reporting, environmental protection, taxes, or fair housing,
inciuding, but not limited to, any law prohibiting or making illegal discrimination on
the basis of race, sex, creed, color, religion, national origin, or mental or physical
handicap, provided, however, that the Association shall not be responsible to Agent for
any such expenses in the event Agent is finally adjudged to have personally, and not in
a representative capacity, violated any such law. Nothing contained in this Agreement
shall obligate Agent to employ legal counsel to represent the Association in any such
proceeding or suit.

11.1 FEES FOR LEGAL ADVICE

The Association shall pay reasonable expenses incurred by Agent in obtaining legal
advice regarding compliance with any law affecting the Premises or activities related
to them. Such expenses must be approved prior to incurring the cost.

Section 12 AGENT’S COMPENSATION AND EXPENSES
As compensation for the services provided by Agent under this Agreement (and
exclusive of reimbursement of expenses to which Agent is entitled hereunder), the
Association shall pav Agent as follows: :

12.1 FOR MANAGEMENT SERVICES ‘ _

Fees for management of the Association are as stated below. Management fees are
payable on the 15t day of the current month out of Association funds for the duration
of this agreement.

Y1= $1,486.25/mth
YZ= $1,530.84/mth

based on the services described in Exhibit A to this contract.
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Management fees due to Daytona Realty and Property Management, LLC for periods of
less than a calendar month shall be prorated over the number of days for which
compensation is due. '

Section 13 TERMINATION
13.1 TERMINATION BY EiTHER PARTY
This Agreement may be lerminated by either the Association or Agent, with or without
cause, by giving 60 days' written notice. Property Management fees shall be paid for
the remaining period of performance.

13.2 TERMINATION COMPENSATION

If Association terminates this Agreement provided in paragraph 13.1 above for any
reason, the Association shall be obligated to pay Agent an amount equal to the
monthly management fee earned by Agent for the entire termination period. (60
days).

13.3 RESPONSIBILITY FOR PAYMENTS

Upon termination of, or withdrawal from this Agreement, the Association shall assume
the obligations of any contract or outstanding bill executed by Agent under this
Agreement for and on behalf of the Association and responsibility for payment.of all
unpaid bills. In addition, the Association shall furnish Agent security (funds), against
any obligations or liabilities which Agent may have incurred on the Association’s behalf
under this Agreement.

Section 14 INDEMNIFICATION SURVIVES TERMINATION

All representations and warranties of the parties contained herein shall survive the
termination of this Agreement. All provisions of this Agreement that require the
Association to have insured or to defend, reimburse, or indemnify Agent (including,
but not limited to, paragraphs 4, 8, 9, 10, and 11) shall survive any termination; and if
Agent is or becomes involved in any proceeding or litigation by reason of having been
the Association’s Agent, such provisions shall apply as if this Agreement were still in
effect.

Section 15 HEADINGS
All headings and subheadings employed within this Agreement are inserted only for
convenience and ease of reference and are not to be considered in the construction or
interpretation of this Agreement.

Section 16 FORCE MAJEURE . .
Any delays in the performance of any obligation of Agent under this Agreement shall
be excused to the extent that such delays are caused by wars, national emergencies,
natural disasters, strikes, labor disputes, utility failures, governmental regulations,
riots, adverse weather, and other similar causes not within the control of Agent, and
any time periods required for performance shall be extended accordingly.

Section 17 COMPLETE AGREEMENT
This Agreement, including any specified attachments, constitutes the entire
agreement between the Association and the Agent with respect to the management
and operation of the Premises and supersedes and replaces any and all previous
mariagement agreements entered into or/and negotiated between the Association and
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Agent relating to the Premises covered by this Agreement. No change to this
Agreement shall be valid unless made by supplemental written agreement executed
and approved by the Association and Agent. Except as otherwise provided herein, any
and all amendments, additions, or deletions to this Agreement shall be null and void
unless approved by the Association and Agent in writing. Each party to this Agreement
hereby acknowledges and agrees that the other party has made no warranties,
representations, covenants, or agreements, express or implied, to such party, other
than those expressly set forth herein, and that each party, in entering into and
executing this Agreement, has relied upon no warranties, representations, covenants,
or agreements, express or implied, to such party, other than those expressly set forth
herein.

Section 18 RIGHTS CUMULATIVE; NO WAIVER

No right or remedy herein conferred upon or reserved to either of the parties to this
Agreement is intended to be exclusive of any other right or remedy, and each and
every right and remedy shall be cumulative and in addition to any other right or
remedy given under this Agreement or now or hereafter legally existing upon the
occurrence of an event of default under this Agreement. The failure of either party to
this Agreement to insist at any time upon the strict observance or performance of any
of the provisions or this Agreement, or to exercise any right or remedy as provided in
this Agreement, shall not. impair any such right or remedy or be construed as a waiver
or relinquishment of such right or remedy with respect to subsequent defaults. Every
right and remedy given by this Agreement to the parties to it may be exercised from
time to time and as often as may be deemed expedient by those parties.

Section 19 APPLICABLE LAW AND PARTIAL INVALIDITY
The execution, interpretation, and performance of this Agreement shall in all respects
be controlled and governed by the laws of the State of FLORIDA. If any part of this
Agreement shall be declared invalid or unenforceable, Agent shall have the option to
terminate this Agreement by notice to Owner. .

Section 20 NOTICES
Any notices, demands, consents, and reports necessary or provided for under this
Agreement shall be in writing and shall be addressed as follows, or at such other
address as Owner and Agent individually may specify hereafter in writing: '

Agent: . Daytona Realty and Property Management, LLC.
' 1326 S. Ridgewood Ave., Ste. 6
Daytona Beach, Fl. 32114

The Associaticn:

Such notice or other communication may be mailed by United States registered or certified

mail, return receipt requested, postage prepaid, and may be deposited in a United States

Post Office or a depository for the receipt of mail regularly maintained by the post office.

Such notices, demands, consents, and reports may also be delivered by hand or by any other

receipted method or means permitted by law. For purposes of this Agreement, notices shall
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be deemed to have been "given" or "delivered" upon personal delivery thereof or forty-eight
(48) hours after having been deposited in the United States mails as provided herein.

Section 21 AGREEMENT BINDING UPON SUCCESSORS AND ASSIGNS
This agreement shall be binding upon the parties hereto and their respective personal
representatives, heirs, administrators, executors, successors and assigns.

SIGNATURES
IN WITNESS WHEREOF, the parties hg#to have affixed or caused to be affixed their
respective signatures-this 2./ day of m, 2@‘

Summer Trees Unit Il Homeowners Association, Inc.

TIaecE  Fooruik
(Director Name) \ .

( n (Street)

(City, State, Zip)

Daytona Realty and Property’Management, LLC

Mo dAc

(Witness)

{Witness)
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Exhibit A

Proposed Scope of Work

Accounting / Prepare, record ard report all HOA financial transactions

Prepare/monitor all annual fee invoicing, statements, collections

Receive, deposit, disburse, fully account for all Association funds

Prepare monthly financiai statements (accrual basis; Profit and Loss, Balance sheet, Accounts
Receivable) *to be delivered to the Board by no later than the 20t of the month for the previous
month

Prepare/submit year-end audited records, file annual tax return (cost for audit not included in
this proposal)

Assist in preparing annual budget for vote approval

Administrative / Prepare and distribute all official HOA correspondence and filings

Monitor/note changes to legislation, advise state/federal regulations of HOA activities
Research, prepare, issue all estoppels (cost for estoppel in accordance with Florida Statute,
currently $250 per estoppel for “normal” request), liens, foreclosures, legal referrals/actions
Hold/archive all organization documents: insurances policies, covenants, minutes

Log, monitor and track ARC violations; prepare and issue letters/notices/updates
Consult/advise on all BOD meeting requirements, actions, duties; attend ex officio (up te SIX (6)
meetings per year)

Manage annual Corporate Charter renewal with State of Florida

Prepare for, and attend Annual General Membership meetings

Protect the property values of the owners through Compliance letters as identified/directed by
Board of Directors

Work with the Association’s Legal Counsel as necessary

Print and mail notices as required by the Governing Documents for the Association and/or
Florida Statute (cost for paper/printing/stamps not included in contract)

Community Relations / Act as third-party public liaison in conducting HOA business

Respond/interact with developers, government agencies, attorneys, realtors

Field resident and media inquiries as needed; respond to complaints, clarify covenants

Assist in vendor relations, contractor recommendations, bid negotiations, payment approvals
Preview and reply to general homeowner guestions, expressed concerns

Personnel / Provide professional staffing resources in each component area

Maintain and safeguard all Association materials; store, print, file electronic communications
Aid HOA BOD in assuring compliance with all legal, ethical, industry standards

Manage vendors performing on Property. Ensure work is properly completed and inspected
prior to paymen:
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