SUMMERTREES Il B, C, D MEETING MINUTES
SPECIAL MEEETING
April 9, 2026

CALLTO ORDER
The meeting was called to order at 9:30am by President Marcel Fournier.

BOARD MEMBERS PRESENT
President Marcel Fournier, , Vice President Robert Erwin, Treasurer LeeAnn Muller, Director Jeff Fehrman.
A quorum has been reached.

RESIDENTS PRESENT
65 members present plus 4 board members

AGENDA
Marcel opened the meeting with a brief discussion about how the community got to where we are today.

Robert reported that this meeting is a culmination of countless hours of efforts and research on how to manage
the business of our community. After the departure of the old board and resignation of the property management
company, the community rallied together to re-create the self-managed nature of the HOA. Multiple meetings over
several weeks dealt with issues including maintenance, billings, grounds, collections of assessments, posting each
meeting agenda and minutes. Many homeowners did attend these meetings. Robert thanked the community and
Steve Hood for his time on the board.

In deciding how to move forward, committees were formed to sift through criteria. Number one was double billing.
Other criteria was to go through contract details and available services. State requirements that must be filed.
Insurances, Vendors, getting the billings out. Tracking records.

HOA software companies provided lower cost, but required more hands on computer training.

Treasurer Lee Ann Muller spoke about getting assessments back on track, working closely with accountant. She
thanked those who paid their assessments. Some late assessments have also come in.

Jeff Fehrman spoke about the focus on transparency, stating the community learned lessons from the last
experience and stated a management company makes sense in running was basically is a small business.

INTRODUCTION OF JUSTIN GUILD of Daytona Realty and Property Management.

Justin explained they are a full service, management company, handling accounting, collections, vendors, attorneys.
They have a resident portal where dues can be paid. and requests can be made. The biggest issue is ensuring
anniversary billing can be maintained.

RESIDENT QUESTIONS

Q. Are you a local firm? A. Yes, office is just off Ridgewood,

Q. Will you be handling all the software requirements needed? A. Yes, we use a software that has an owner interface
portal to it.

Q. Some residents actually liked being able to pay quarterly. Can we still do that? A. The billing is annual, but
residents can pay into it throughout the year.

Q. Are there any fees? A. There are fees for credit card payments but the fees are established by the company that
does the electronic processing. Residents can also pay by check at the management’s office. They create a local bank
account in the association’s name.



Q .Can we send a check to your office? A. Yes.

Q How long has the company been in business. A 15 years

Q How many employees do you have? A. Three. We are a family business. We believe in creating a strong
relationship with our clients.

Q What are the other. expense? A For individual homeowners ,there are no extra expense. The only additional
expense for the association is any add-on mailing. We use a mailing service. We don't take 10% over the top of any
vendors contracted.

Qs there a yearly increase? A Yes, 3 %. We have a 2-year contract. There is a 60 period of either side being able to
cancel.

Q Can | have an automatic payment? A. Not quarterly because we bill annually, but yes the annual billing can be
automatic.

Q So all you just do billing? A. Its a little more than that. Its coordination with board making sure governing
documents are being followed, interfering with the attorney, interfacing with the residents, ensuring mandated
documents are filed with the state.

Q How many homeowners do you manage?. A. About 1700 doors. and about 30 associations.

Q Is here a state law you_have to have a management company? A. No, but a management company has to be
licensed under the state,

Q You said you have 30 associations, that works out to about 6 doors per association. Some of them must be pretty
small. A Some are very small at only 17. Others are over 200.

Q Will someone from the organization work onsite? A No, not working at the office. But we will be onsite for
monthly inspections

Q Who will we communicate with? A. You can communicate directly with me.

Q Will we be credited for the quarter payment we already paid? A. That is a board action, but yes, | believe that will
be the case. (The board answered that any resident who made a quarterly payment will have that amount credited
on their next bill.

Q Will you elaborate on onsite inspections. A. Common area inspections for vendor coordination, Part of standard
service is making sure governing documents are being followed.

Q How will inspections result in fine. A. The board dictates what fines might be issued.

Q where does the fine money go. A it goes to the association

Q what kind of credit rating do you have. A. | actually don’t know. We are running in the black

Q What would you say is the biggest problem you face as a manager. Is it the state requirements? A, yes the state
legislation is challenging. Its especially challenging for a group of homeowners who are trying to self manage. In
addition collections and compliance need a clear process in how money is collected. HOAs need money coming in
in order to survive.

Following the Q and A, Marcel interjected that the board will always still in place and will continue to serve the
community, whether overseen by a property manager or not. The running of an HOA is much more complex than it
was 10 years ago.

MOTION TO ADJOURN
Motion to Adjourn by Robert. Seconded by Jeff. Meeting adjourned.

Minutes prepared by Gale Erwin
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