SUMMERTREES Il B, C, D BOARD MEETING MINUTES
April 6,2026

CALLTO ORDER
The meeting was called to order at 9:05am by President Marcel Fournier.

BOARD MEMBERS PRESENT
Marcel Fournier, President, Vice President Robert Erwin, Treasurer LeeAnn Muller, Director Jeff Fehrman.
A quorum has been reached.

RESIDENTS PRESENT
Larry Mavis, Paul Neiss, Dean Hanke

MINUTES
Motion to approve minutes from the March 27 meeting
Motion to approve by Robert Erwin, 2nd by Jeff Fehrman Approved.

TRANSITIONING BACKTO SELF-MANAGEMENT, FINANCIALS, PAINTING, CONTRACTORS, WEBSITE UPGRADES

NEW BUSINESS

Resignation from the Board by Steve Hood. R. Erwin expressed appreciation for the service Steve provided and his
willingness to help the board get through this initial transitioning. His absence will be sorely felt. Marcel stated we
will be looking for a new board member. Robert noted that any new board members need to fill out an application
prior to begin considered

BOARD MEMBER CERTIFICATION
Robert reminded the board to be sure to finish their certification course online. Jeff Fehrman stated he has
completed the course.

FINANCIALS
LeeAnn reported that assessment payments are coming in rapidly. Assessments for Jan, Feb and March were
sent out in one mailing and the bulk of those have been received. Robert stated that the goal is to get out the
assessment letters by the 15the of each month.

In addition, NOLA notices (Notice of Late Assessment) were also mailed out. Seven were mailed. One payment
has been received so far. If not paid within 30 days, the NOLA must be turned over to the attorney for collection.

A bill came in for insurance for the clubhouse for $2,032. Robert moved the bill be paid. Seconded by LeeAnn
Muller. Discussion that the amount is acceptable. Motion passed.

Assessment letters are ready for May and June.

PAINT

Marcel stated his house was recently painted and was pleased with the professionalism of the painters. Other
residents have reported the same.

Robert stated that while the day-day-day scheduling of the paint program is moving forward, the financial part of
the program will need to be addressed when the current 6- year program ends. Discussion on possible changes after
2027 may need to be considered. It would involve changing the C & Rs which needs careful planning and member
approval. It was suggested research needs to be done to explore changing the c&rs, The topic will be discussed
further at a later date.



WEBSITE
Continue month-to-month. Renewal April 8

GROUNDS

Paul Neiss gave update. Two bids received, waiting for third. Robert stated that according to statutes, any contract
that is at least 10% of the budget, must have at least 3 bids. Discussion about merits of the two proposals thus
received. Paul stated he will have third bid this week.

Statutes also state the bid may be waived in an emergency. Proper time needed to get bids and could constitute
an emergency. Robert made motion to invite Over The Moon to make a provisional contract. Marcel seconded.
Discussion involved what would constitute an emergency? The fact that we need someone soon as it is spring and
grow season. Suggestion to make it a contract renewable after 60 days. Marcel offered and Jeff offered that a two
month contract might not be appealing to a contractor for staffing and scheduling reasons.

Suggested table the decision until Friday’s meeting. If 3 bids are received by then vote on contract then.

SPECIAL MEETING
Discussion on presentation of CAM owner. Discussion of how the community got to the place we are now. Paul
Neiss emphasized the need for transparency in the evaluation process,

MEETING WITH RUMMAGE SALE COMMITTEE

Robert and Steve met with committee about funds raised in rummage sale. Committee made suggestions on how
funds would be spent, including if there was need to fix crack in pool deck. Committee feels pool cover should be
covered under warranty. Warranty is being researched.

PROXY
Discussion on making sure voting and proxy votes can be done at regular board meeting or must a special meeting
be required. Announcement about proxies should be reported by the Teller. Robert will research and verify that
proxies are able to be voted on the April 16 meeting.
Also discussed when transition date be if board votes to go with CAM. Discussed manager handling required
documents being filed with the state. Also billing and collection issues that can also be handled by management.
If a transition is to occur, the date was discussed. Robert stated he will be on vacation April 30 to May 11.
Discussion of if transition date would occur before that time,

GROUNDS REQUESTS

110 Circling Wood. Extending flower bed around house.

111 Dusk Meadow. Trimming some trees around house.

Motion to approve by Robert. Seconded by Jeff. Discussion that both properties have been inspected and agree to
approve. Motion passed.

COMMUNITY SAFETY

Police involved incident at 129 Crooked Pine where an after-dark knock on the door resulted in owner being
assaulted. Discussion on mentioning in newsletter that everyone not opening door without seeing who is at door.
Discussed also mentioning board members and volunteers will not go door-to-door after dark.

ADJOURN
Robert made a motion to adjourn the meeting. Jeff seconded. Meeting adjourned at 10:20 am

Submitted by Gale Erwin






